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Letter from the President of the Board of Directors

It is hard to believe that Washington Vocational Services (WVS) is celebrating its 30th birthday in 
2006.  As a board member who has been here since the beginning I continue to be impressed by 
the commitment of our staff to their clients and the desire to keep expanding and offering more 
services. 
2005 was another fantastic year for WVS and our customers.  We are now truly serving the Great 
Northwest Territory from Washington to Alaska. 
Some of the highlights of 2005 include:
WVS was awarded a US Department of Education, ñProjects with Industryò Grant allowing us 
to provide employment services to clients in Washington State and expanding our services to 
Anchorage, Alaska. 
Bellevue Community College (BCC) welcomed a partnership to serve persons with disabilities 
throughout East King County.  Our ofýce is set to open at BCC in 2006. 
2005 was also another milestone year for us as we ventured into the pretzel business.  In order 
to diversify our funding sources we opened an Auntie Anneôs Pretzel Store at the new Seattle 
Premium Outlet Mall in Marysville.  There was standing room only on the opening day May 5, 
2005.  This social enterprise program is a model that many other non-proýt organizations will 
be reviewing.  Social Enterprise is a business model that can generate revenues and expand 
services for non-proýt organizations.  WVS staff and board members will be happy to share 
information regarding this program with other interested non-proýts.

In addition, this past year we were carefully ñexaminedò by two organizations.  First, was a review 
from the Commission on Accreditation of Rehabilitation Facilities (óCARFô), who completed an 
on-sight evaluation of WVS practices, procedures as well as met with board members, staff 
and clients as part of the accreditation process.  WVS was awarded the highest achievable 
accreditation of 3 years and received several commendations.  The second organization that 
took a close look at us was the accounting ýrm of Moss Adams.  Their accountants conducted a 
thorough audit of our ýscal practices, and unlike Enron, we passed this audit successfully.  The 
complexity of managing revenue and expenditures from Federal, State and local sources as well 
as our new social enterprise program requires sophisticated accounting systems.  We are so 
pleased that WVS has highly trained and committed staff to oversee these operations. 
If all of this is not enough our new Executive Director has just completed her ñrookie yearò and 
did an outstanding job of leading the organization. The energy, enthusiasm and dedication of our 
board members and staff has been an inspiration. Thanks for a wonderful year! It will be hard to 
top 2005.  After the Northwest Territory what is next?

Mike Warden, Board President 2005-06

ñImagination is the 
beginning of creation; 
you imagine what you 
desire; you will, what 

you imagine;
and at last you create 

what you will.ò  
George  Bernard  Shaw

Strategy

1



Asse ts      
Cash & Investments 722,392.50 
Accounts Receivable 73,751.29 
Inventories 3,011.03 
Prepaids & Other Assets 41,635.82 
Total Current Assets 840,790.64 
Property & Equipment, Net 186,580.61 
Organization Costs, Net 29,000.00 
Other Assets 372,967.86 
Total Non-Current Assets 588,548.47
                       Total Assets 1,429,339.11

 
L iab i l i t i es  &  Equ i t y

Current Liabilities 
 Accounts Payable & Accrued  
   Expenses 40,659.61 
 Accrued Vacation/Beneýts 17,217.18 
 Sales Tax Payable 1,524.14 
 Total Current Liabilities 59,400.93  
Long Term Liaibilities 538,114.19 

Equity    
 Fund Balance 734,282.41 
 Net Income 97,541.58 
 Total Equity 831,823.99

        Total Liabilities & Equity 1,429,339.11

2005 WVS Agency Statist ics       
Served 412 persons in 2005.  Some customers were referred to other community services such as housing or 
counseling to address issues prior to employment, 357 were enrolled for assistance with their employment search.
114 customers were assisted in ýnding great jobs with an average wage of $10.15
41 customers were placed into community based career assessment 
179 customers received employment retention services

Accountability

Division of Vocational Rehabilitation  
$362,667 (31.4%)

Snohomish County $418,945 (36.2%)
Skagit County $83,388 (7.2%)

Other $24,027 (2.0%)

Private Employment $5,673 (.5%)

Project with Industries 
$259,919 (22.5%)

Revenue :  $1,154,617.85

Expenses :  $1,048,582.91

Compensation, Taxes & Benifits $855,221 (81%)

Office Rents $65,326 (6.2%)

Memberships $8,488 (.81%)

Travel & Meeting $41,071 (3.9%)
Insurance $6,837 (.6%)

Staff Ed. & Marketing $15,786 (1.5%)
Prof. & Interpreter Fees $55,854 (5.3%)

2 0 0 5  To t a l s
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 Jon  
 Harrison
Skagit County Developmental 
Disabilities

Jon Harrison was referred to WVS 
by Katha Wyman Stewart of the 
Division of Vocational Rehabilitation 
and Kelly Matlock of Skagit County 
Human Services.  Jon is now working 
in the kitchen area at a popular 
Mount Vernon hangout, the Co-Op 
Deli- Around the Corner.  Jon started 
working at the Skagit Valley Co-Op 
Deli as a dishwasher and has since 
expanded his duties to also include 
food preparation.  The Co-Op has 
proven to be a good job match for Jon 
and his co-workers are supportive 
and friendly.  He has received 
work bonuses and is included in all 
employee activities and trainings.  
Jon worked at Sakuma Farms in 
Bow and at Goodwill Industries in 
Mount Vernon prior to getting the 
position at the Deli.  He became 
unemployed August 1, 2005 from both 
jobs and secured his new position 
on August 30, 2005.  Jon worked 
with Employment Specialist Cathy 
Lackey to target jobs in which he 
felt conýdent and could use his past 
experience and skills.
Jon feels conýdent and more 
independent since his employment at 
the Deli Around the Corner.  He has 
made friends and has wonderful co-
workers that assist him when he has 
questions with tasks and procedure.  
Jon is now looking forward to 
increasing his independence by 
learning to drive and eventually living 
in an apartment of his own.    

Washington Vocational Services Programs

Social Enterprise:  WVS owns and operates Auntie Anneôs Hand Rolled 
Soft Pretzels È at Seattle Premium Outlets.  Our business operates 7 days a week 
during mall hours.  While our store was opened to assist WVS in diversifying our 
revenue stream, it also provides an opportunity for those seeking experience in 
retail or baking to learn valuable work skills.  

Person Centered Planning:  An essential part of the long term success 
for WVS participants.  Our clientsô success is in a large part due to effective 
planning and job matching.  WVS takes pride in customizing the job search to meet 
the speciýc needs of the employer and participants.  

Vocational Rehabilitation Services: WVS provides assessment 
services and job placement to customers of Division of Vocational Rehabilitation in 
King, Pierce, Snohomish, Skagit, Island, San Juan and Whatcom Counties.  WVS 
works collaboratively with the job seeker, vocational rehabilitation counselor and 
the employer to achieve optimum results.

Supported Employment Program: Supported Employment 
Services provide employment training, job assessment, job exploration, work skill 
building, job placement and ongoing, long-term employment support to persons 
with developmental disabilities.  

Å WVS provides only community based employment support.  Participants learn 
their jobs within local businesses.

Å Mentorship to co-workers and support to employers to recognize the gifts and 
contributions of their fellow employees.

Å For those wishing to expand their skills and learn new jobs WVS will assist 
participants in obtaining and supporting them in volunteer jobs.  

Projects with Industry:  Projects with Industry: Works to meet the needs 
of local employers by connecting qualiýed applicants with disabilities to their work 
force. Projects with Industry is funded by a grant from the U.S. Department of 
Education.
Projects With Industry staff works closely with 2 Business Advisory Councils.  
Council Members provide support and feedback related to employer needs, client 
training needs and assist clients in obtaining and reýning their interview skills, as 
well as training on how to retain a job. 

Service
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 Lisa  
 Budinich
Projects with Industry Program

PWI client, Ms. Lisa Budinich is a star 
employee at US Archiving. While providing 
regular follow up with Lisa and her 
supervisors, Mick Plath and Claire Phillips, 
they shared how impressed they are with 
her hard work, strong motivation and 
dedication to the company.
Ms. Budinich referred herself to Project 
With Industry upon the recommendation 
of Karen Clack, Vocational Rehabilitation 
Counselor with Lynnwood DVR.   We 
began working with Lisa to ýnd 
employment and found a perfect match 
- US Archiving - with a job similar to one 
she had in the past and enjoyed doing. 
Lisa continues to express her gratiýcation 
for the assistance in ýnding her job, ñI was 
thoroughly impressed with the committed 
services provided by WVS. I owe them 
my inýnite gratitude for assisting me in 
ýnding a superb job, especially one that 
I already had prior experience in. Thank 
You!ò  Washington Vocational Services 
provided Lisa with an interpreter for her 
interviews, advocated to employers on 
her behalf and ensured, once employed, 
close follow up services were available to 
both her and her supervisors.  In addition, 
WVS provided a free training to U.S. 
Archiving employees on Deaf Awareness 
Education and basic signing skills this 
training assisted co-workers to better 
communicate and understand disability.
As for Lisaôs future, it will be a positive 
one.  She hopes to return to college 
to ýnish her accounting degree which 
will possibly provide other employment 
opportunities with her wonderful new 
employer, U.S. Archiving and Imaging 
Services.

 
    
 Sean  
 Curtis
Snohomish County Developmental 
Disabilities

Sean Curtis heard about Washington 
Vocational Services from a friend and 
referred himself for services in 1991.  
Seanôs enthusiasm and tremendous work 
ethic have been a wonderful asset to him 
through the years.  Sean tried work in 
a few jobs but found his best job match 
after interviewing with Home Depot in 
1992.  
Sean has now been a valued team 
member at the Home Depot in Everett for 
14 years! Sean works full time as a Lot 
Associate.  Seanôs responsibilities are to 
assist customers with their purchases, 
ensure the parking lot is well maintained 
and load vehicles.  Sean takes pride in 
his job and ensures Home Depot looks 
its best.  Sean has assisted in other 
areas of the store such as the garden 
and the tree lot each year which allows 
for variety.  Home Depot has awarded 
Sean over 30 merit badges which he has 
proudly displayed in his locker.  Sean 
has participated on the Safety Team, 
and has assisted Team Depot to give 
back to the community by building a 
covered area for the Lynnwood Senior 
Center.  He appreciates the positive 
group of supervisors at Home Depot.  
Seanôs supervisors have presented to job 
class at Washington Vocational Services 
sharing the expectations of employment 
with their company.  Home Depot 
promotes integrated and supported 
employment within their company.  Sean 
appreciates the independence he is 
gaining through his work and being 
valued by a wonderful company and 
co-workers.

Andrew 
Tocher

Division of Vocational Rehabilitation

Andrew Tocher was referred in 2005 by 
Jennifer Marsh, VR Counselor from Bel-
levue DVR.  Andrew had not worked for 
over a year.  Andrew started his employ-
ment search by completing 2 assessments 
which evaluated his interests and skills 
in janitorial work. Upon completing the 
successful assessments we began job 
searching. Andrew had been looking for 
work and his dream job was to do janitorial 
work. We explored opportunities with large 
and small companies, janitorial companies 
and within local churches. He was very 
interested in working in a church but most 
of all he wanted to work in the Bellevue, 
Redmond area because he wanted to help 
people and give back to the community 
where he grew up.  Washington Vocational 
Services assisted Andrew by creating a 
ñterriýcò resume that ñexpressed him wellò, 
a cover letter, setting up interviews and 
searching for jobs over the internet and 
from other resources.
Andrew is now working for ImagiCorps in 
Redmond as a janitor. He began working 
6 hours a day, 3 days a week. Within the 
ýrst month he was asked to work 5 days 
a week! 
When asked about the job Andrew said it 
ñwas a dream come trueò it is an ideal lo-
cation because he can live and work in the 
same community. Working has affected 
his life in a couple of ways. Now that he 
is working he is able to buy presents or 
þowers for people on special occasions, 
pay his bills, and he hopes to publish a 
book about Chess someday.  WVS ñHit 
a home run for me!ò says Andrew about 
the services he received from Washington 
Vocational Services. 
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