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2011 was an amazing year for Washington (WVS) and Alyeska Vocational Services 
(AVS)!  Throughout these turbulent economic times we too had our highs and 
our lows as an organization.  Yet, through it all, we at WAVS worked together to 
inform, educate and navigate our communities to create meaningful opportunities 
for those we serve.  Our outstanding Employment Specialists provided a variety of 
employment services to 681talented people, placing 193 individuals into meaningful 
paid employment and work experiences.  As well, WAVS provided ongoing support 
to 148 employees and their employers, allowing our customers to maintain their 
work and improve their incomes.  

In 2011, WAVS had new beginnings and endings: One of the new additions 
to our program services this year included Project SEARCH in Alaska.  As a 
contractor for AK Division of Vocational Rehabilitation (DVR), AVS partners with 
Providence Alaska Medical Center Anchorage, Anchorage School District, and 
AK DVR to provide outstanding hospital internships allowing students to achieve 
greater employment potential upon graduation.  A loss to our agency was the 
discontinuation of services to customers living on Whidbey Island.  Discontinuing 
services was an extremely difficult decision and due to several economic challenges 
in addition to a review of our program outcomes. In spite of the challenges, we 
remain a contractor for Island County, Camano Island and are committed to 
ongoing services for rural communities.  

In 2011, WAVS was honored and blessed: WAVS received a grant for a facilities 
project from Boeing Employee’s Community Fund of Puget Sound. We were honored 
with the opportunity to spend time with several Boeing Employee Community 
Fund of Puget Sound Board Members who toured our facilities, learned about our 
work, and provided valuable support and recommendations which improved our 
overall project.  We were blessed with the resources needed to improve our office 
space with new carpet and a new roof!  Assistance that avoided a future of WAVS 
staff walking on cold cement while being rained on, as our roof was in need of 
repair and our carpet was so old and worn the threads were disintegrating!  Thank 
you Boeing Employees for your generous contributions!

WAVS is humbled and thankful: Humbled at the trust put in us, as an organization, 
to assist individuals with disabilities to achieve their dream; and humbled by 
our customers who work to overcome barriers and stereotypes to achieve their 
employment goals.  Thankful to those employers who recognize the contributions 
and value of a diverse workforce! As well, extremely grateful for our volunteer Board 
of Directors and employees, without whom we would not have the ability to change 
lives.  Changing lives through work, providing opportunity, meaning and purpose 
to those we serve, it’s what we do here at WAVS. 

Thank you for taking the time to read our annual report.

Sincerely,
Ken Eriksen, Board President & Lynn Van Vactor, Executive Director

Washington & Alyeska Vocational Services
Leadership Letter 2011



Board of Directors 2011

President
Ken Eriksen :  IAM CREST Vocational Rehabilitation Counselor, 

 IAM Boeing

Vice President
Bryant Sheppard: Human Resources, Boeing

Treasurer
Bret Stewart: Advocacy Consultant, President of Centertwist, LLC

Members
Glorita McIntyre: Employment Security Dept. (retired)

Michael Warden: Quilceda Tannery (Founding member)
Tim Whitty: Vice President Senior Trust Officer Wealth 

Management & Advisory Services, Washington Trust Bank
Arri Burgess: Director, Client Relations & Marketing, 

Quorum Review IRB
Matt Jacobsen: Regional Finance Manager, 

Western Region at William Scotsman

New Board Member
Sven Mogelgaard : Owner, Byte Slaves Computing

Karin Cook : HCC Billing Coordinator, Ida Culver House

	 	 	
	



Mission
We are dedicated to providing outstanding quality services that result in 
successful community involvement and employment.

Vision
All people will be recognized for their abilities and contributions in the workplace 
and community.

2011 Agency Highlights

Project Search: Contracted services began in partnership with Anchorage 
School District, Providence Health & Services Alaska and Division of Vocational 
Rehabilitation. 

Community Transit: Average of 50 hours per month is spent providing travel 
training and functional assessments to the Snohomish County community.

Washington Division of Vocational Rehabiltation: Expansion of our Deaf Services 
program with the hire of a new employment specialist to provide services in 
Snohomish County.

Camano Island: Increased community services and community involvement for 
our customers.

King County: Started a job class with five of our customers to support 
development of employment skills.

San Juan County: Building our relationship with Division of Vocational 
Rehabilitation resulted in increased services for two customers.

Skagit/Whatcom Counties: Partnership with Skagit County Bridges Program ensure 
customers exiting school are connected with employment services.

Snohomish County: Employment Specialists accompanied customers to 
Olympia for Employment Advocacy Day.

Sedro-Woolley Adult Transition Program: Moved into a new off-campus site to provide 
students with an environment resembling adult living, promoting ownership, 
team work and daily living skills.



Employment Services

Job Preparation & Placement
Discovery

Assessments
Interview Training

Job Class
Transit Instruction

Community Involvement
Skill Development

Job Search Assistance
Job Placement
Deaf Services

Retention Services
Intensive Training

On-Site Job Coaching
Employer Training on Accommodations

Independent Living Skills Training & Assessment
Daily Living Skills

Communication & Language
Health & Hygiene
Food & Nutrition

Home Management
Transportation

Community Resources
Civil Rights & Responsibilities

Money Management



Financial Performance

					   
	 2011	 2010
Program Revenue WVS	 $1,894,737.54 	 $1,681,890.40
Social Enterprise Management Revenue 	 $87,905.00 	 $87,918.00 
Total WVS Revenue	 $1,982,642.54	 $1,769,808.40 
		
Revenue WVS,LLC Social Enterprise	 $1,007,185.00 	 $990,529.40 
Total Revenue	 $2,989,827.54	 $2,760,337.80
Represents Revenue from WVS Program Services & WVS, LLC C Corporation a wholly owned 

subsidiary of WVS	 	
		
WVS Program Expenses	 $1,942,577.48	 $1,776,145.93 
WVS, LLC COG & Operating Expenses	 $837,726.00 	 $ 794,984.03 
Total Program and Operations Expense	 $2,780,303.48 	 $2,571,129.96 
Represents the costs of operations and salaries		

		
Non Operating Program Revenue	 $2,914.00 	  $51,919.50 
Non Operating WVS, LLC Social Enterprise	 $2,768.00 	  $(250.00)
Total Non Operating Revenues	 $5,682.00 	  $51,669.50 
Represents Income (loss) from investments & other sources		

		
Operating Income WVS	 $42,076.06 	  $(6,337.53)
Operating Income WVS,LLC Subsidiary	 $169,459.00 	  $195,545.00 
Total Operating Income	 $211,535.06 	  $189,207.47 
Represents the revenue that remains after operating costs. 		

		
Non Operating Expenses WVS	 $41,498.34 	  $53,536.35 
Non Operating Expenses WVS, LLC Subsidiary	 $136,386.00 	  $172,654.47 
Total Non Operating Expenses 	 $177,884.34 	  $226,190.82 
Represents Depreciation, Amortization, Taxes & for WVS, LLC a  management fee to WVS 

To stay viable, WVS must meet expenses and have money left over to 
invest in people, technology and facilities.		



Financial Performance
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Washington & Alyeska Vocational Services

Our Programs Served 681 Customers in 2011

Washington		
	 Career Path Services/Supp. Emp.		  231
	 Division of Vocational Rehabilitation	 171
	 Community Transit			   67
	 Bridges					     4
	 Sedro-Woolley Adult Transition 		  9
			     	  Total WA 	 482
Alaska		
	 Division of Vocational Rehabilitation	 110
	 Project Search*			   14			 
	 Assistive Technology: Video Phone		  70
	 Veteran's Services				   5
				    Total AK		 199

Our Customers & Staff Acheived 193 Placements

Placements: Paid Employment						    
	 WA Division of Vocational Rehabilitation 	 44
	 WA Career Path/Supp. Emp.		  30
	 AK Division of Vocational Rehabilitation 	 29
					     Total	 103

Placements: Unpaid Workplace Assessments 
	 WA Division of Vocational Rehabilitation 	 37
	 WA Career Path/Supp. Emp.		  37
	 AK Division of Vocational Rehabilitation 	 16
					     Total	 90

Average Wage at Placement
WA Division of Vocational Rehabilitation    	           	 $12.49 
WA Career Path/Supp. Emp.      		              	 $9.71 
AK Division of Vocational Rehabilitation                 	 $12.18

*Some of our customers may have received more than one service



Alyeska Vocational Services

Division of Vocational Rehabilitation
Provided employment services and support to persons living in Anchorage, 
Wasilla and South Central Alaska.  Employment Services included placement, 
retention, assessment, internships and indepedant living services.  Supports 
provided include community navigation, access to technology and video relay 
communications.

Project Search
A pilot project modeled after Project Search Ohio and funded by DVR Alaska.  
Project search provides internship opportunities for students at Providence Health 
& Services in Anchorage.  Alyeska Vocational Services works in partnership 
with DVR Alaska, Providence Health & Services Alaska and Anchorage School 
District.  Students learn a variety of skills allowing them to have increased 
opportunities for meaningful employment after graduation.

Assitive Technology: Video Phone
Community access for people who are Deaf and Hard of Hearing to communicate 
with a video phone with employers, family and friends.  

DVR Services , 
148, 62% 

Assistive 
Tech: Video 
Phone, 70, 

30% 

Project 
Search, 14, 

6% 

Veteran's 
Services, 5, 

2% 

Alaska Program Services 

Assessments,  
16, 11%  

Job Search 
Assistance, 75, 

51%

 

On-the -Job 
Support , 13, 9%  

 Independent 
Living, 10, 7%  

Job Preparation, 
3, 2% 

 Case 
Management, 3, 

2% 

 Mobility 
Training, 5, 3%  

Assistive 
Technology, 9, 

6%  
Project Search, 

14, 9%  

 Alaska DVR Type of Services



Alyeska Vocational Services

Customer Success Story

Ken Baker was referred to Aleyska Vocational 
Services for Job Search Assistance by DVR 
Counselor Mahala Slone.   Ken’s job search 
started by completing an application for a posi-
tion with FedEx as a Package Handler.  Less than 
2 hours after he submitted the application, his 
first interview was scheduled. Over the next week 
and a half he had 2 more interviews with FedEx 
and was hired less than a month from his original 
intake date.   Ken was hired full time as a Package 
Handler with benefits! 

 
When asked about his experience working with 
Alyeska Vocational Services, Ken said, “they 

helped me find the right positions to apply to, help me prepare for interviews 
and follow up with potential employers making my job search not feel so 
overwhelming and stressful. I am very grateful for all the help and assistance I 
received and would recommend them to anyone needing their services.”
 
Ken loves that FedEx is a fast paced work environment. “I like to keep occupied. 
I feel I am of value to the company. FedEx is a great company with a great repu-
tation who treats employees with respect.”
 
Ken’s future goal is to become a pre-flight inspector for FedEx Airplanes. 
 
Way to go Ken!  We are excited you have achieved your employment goals!

Ken



Alyeska Vocational Services

Employer Success Story

Project Search

In May 2011 the first group 
of students participating in 
Project Search graduated with 
experience working at Providence 
Health & Services Alaska in 
Ambulatory Services (Day Surgery),  
Dietary, General Stores, Radiology 
and  Sterile Processing (two 
positions).

Five of the six students obtained 
paid employment after graduation.  

Congratulations to each of the 
students, you worked hard and 
achieved great things!

Assets, Inc.
Outstanding 
Employer 

Alyeska Vocational Services recognizes Assets, Inc. 
located at Providence Health & Services in Anchorage, 
Alaska as an outstanding employer.  Over the last 
two years Robin Snipes, Director of Providence 
Dish Room, has assisted us to advance our mission 
by conducting informational interviews for our 
customers exploring the job market and hiring three 
of our customers.  The individualized support she 
provides our customers is excellent and a model for all 
employers.  

Thank you Robin for your commitment to the 
community!Robin and Lyn

Michael, Danielle, Amanda,
Thomas “TJ”, Lyn



WashingtonVocational Services

Community Transit
Transit instruction includes assistance to obtain a bus pass, read maps and 
schedules, plan trips, make transfers and safety awareness.  Functional assessments 
evaluate a customer’s ability to independently utilize the public transportation 
system.
        	 Transit Instruction		  59	
     	 Functional Assessments		  8

	 Graduates			   35	 			 

Division of Vocational Rehabiltation
Provided employment services to customers in Island, King, Kitsap, Pierce, 
San Juan, Skagit, Snohomish, Thurston and Whatcom Counties.  Using a 
person centered approach Employment Specialists work with customers, DVR 
Counselors and family  members to match skills, abilities and interests with 
employment opportunities.

	 Paid Placements			   44
	 Assessments			   37
	 Job Retention/Intensive Training	 39
	 Independent Living		  7
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WashingtonVocational Services

Career Path Services 

Services provided in Island, King, San Juan, Skagit, Snohomish & Whatcom 
Counties

Sedro-Woolley Adult Transition

WVS partnered with the Sedro-Woolley School District to teach the Adult 
Transition Program.  The class is held three days per week teaching daily living, 
social communication and work skills in the classroom and community.

Number of Customers Served	 9
Community Skill Building		 4
Paid Employment Upon Exit	 2
Graduated			   5

	 Work Assessments			 
		  Hours Worked			   899
		  Value to Community		  $37,585
        	
	 Job Retention				    101
		  Avg. Hours/month		  29
		  Total Wages Earned		  $488,290			 
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WashingtonVocational Services
Success Stories

Ashleigh breaks through barriers!  Growing up, 
assumptions and perceptions were expressed about 
what she wasn’t going to do in her life; such as 
having a job or living independently.   Ashleigh 
turned to the Division of Vocational Rehabilitation 
(DVR).    She began working with DVR Counselor 
Michelle McConaughy.  Together they determined 
the best place to start was connecting her with 
Washington Vocational Services to complete 
a Community Based Assessment.  Ashleigh 
demonstrated her strong work ethic, skills and 
determination to reach her employment goals.  The 
assessment took place September 2011 at Safeway 
in Edmonds.  Before the assessment was complete, 
she expressed her interest in a paid Courtesy 
Clerk position with Safeway by completing an 
application for employment.  Ashleigh was hired 
for the position in November 2011!  Ashleigh’s 
Mom, Karin, said, “This isn’t just a job, WVS gave 
us hope. She now has her own spending money, a 
member of the Teamsters Union and eligible for 
medical, dental and vision coverage.” 
Looking at her, you know she is confident enough 
to reach her goal of becoming a fashion designer!

Andy moves with purpose.  Getting off the bus 
Andy heads inside and up the stairs to Primerica 
Financial Services in downtown Mt. Vernon.  This 
is Andy’s first paid job!  He greets Marguerite 
and writes his arrival time in the binder to clock 
in.   Marguerite and Andy discuss the priorities 
to complete the following tasks; shredding, 
dusting, clean bathroom, take out the trash and 
recyclables.  You can see how much he enjoys his 
work by watching him move purposefully through 
the steps of each task.   Andy’s ability to obtain 
his position at Primerica Financial Services is due 
to the support provided by his Case Manager, 
Susan Amber Oliver and Susan at Volunteers of 
America.  

DVR Deaf Services

Skagit County

Andy

Ashleigh



WashingtonVocational Services
Success Stories

On August 24th our Board of Director’s recognized 
Quick n’ Brite as an Outstanding Employer for their 
invaluable partnership by advancing our mission to 
provide outstanding quality services that result in 
successful community employment! Quick n’ Brite 

employs three WVS customers; Catherine, 
Kayla & Eddie.  Responsibilities include 
putting labels on bottles and packing kits 
with six to ten containers of product.   

We truly appreciate Allan & Larry 
Gourley’s demonstrated willingness to 
hire our customers and provide them 
with opportunities to build skills.  Earlier 

this year when Alan & Larry heard our customers 
may lose State benefits, they assured them they would 
do everything possible to ensure their continued 
employment!

Thank you Allan & Larry for your commitment to your 
employees and the community!

Ken is a customer with Washington Vocational Services, 
who was referred by his Case Manager,  Katha Wyman-
Stewart, in San Juan County.  Ken was assisted to 
obtain an assessment with the “Bullwings” online 
newspaper to demonstrate his passion and skills for 
capturing details in a story.   His assignment was to 
cover the Board of Fire Commissioners “beat”.   He 
made quite an impression and as of September 
2011 is now a paid community journalist!     Ken 
also volunteers at the Orcas Island Senior Center 
helping to write the monthly newsletter.  Ken has 
made tremendous strides this year.  His Employment 
Specialist said, “I was so tickled to observe Ken’s mother 
Judy. She is experiencing new talents and skills that 
she didn’t know he possessed. Yippee!“  When asked 
about his new job, Ken said, “Yes, I’m proud.  I’m a 
Community Journalist.”

San Juan
County

Outstanding 
Employer & 
Snohomish 
County 

Ken

Lynn, Eddie, Nicole, 
Allan, Kayla, Ken



WashingtonVocational Services
Success Stories

Thomas was referred to Washington Vocational 
Services (WVS) in November 2010 by his Case 
Manager Kym Adams with the goal of obtaining 
paid employment.   His Employment Specialist 
developed two working assessment opportunities 
where we observed Thomas was a good match for 
a landscaping position because of his eye for de-
tail, enjoyment being outdoors and working with 
his hands.   WVS worked with Mark Eskenazi, in 
the Ground Keeping Department at North Seattle 
Community College, to customize a paid position.  
Thomas has a great sense of pride about his posi-
tion, likes knowing he’s spending his own money 
and is achieving his weight loss goals!    

The Sedro Woolley Transition Program is a part-
nership between WVS and the school district to 
provide Transition Services for the students. The 
students receive instruction 3 days a week.

The second year of the Sedro-Woolley Adult 
Transition class wrapped up Thursday, June 9th 
with an Appreciation Lunch honoring  the hard 
work and support  for the program. Five students 
exiting from the program.

 

 

Sedro Woolley
Transition
Program

King County

Thomas

Jayson, Alex, Julio, Stephanie 
& Leroy



WashingtonVocational Services

Front Row: Michelle, Alison, Jennifer and 
Dave  Back Row: Bretta, Julie, Lee, Peggy, 

Paula, Lynn and Suzan

Michelle, Lynn, Michael, Mark, 
Cassondra, April, Jessica, Suzan, Maria, 

Mitchell, Mi Sung and Sue

Front Row: Lyn, Amanda, Christina, 
Danielle  Back Row: Liz, TJ,

Michael, Art, Laarni

Tim, Bryant & Mike

Amy, Heather, Julie, Donna, Jayson, Alex, 
Julio, Leroy, Annie & Barbara



Washington & Alyeska Vocational Services Staff

Washington 
Corporate Office
Lynn Van Vactor			   Executive Director
Peggy Frisk			   Deputy Director	
Sue Lesh				   Director of Finance
Bretta Williams			   Director Supported Employment South
Lee Koshman			   Director Supported Employment North
Shelby Satko			   Manager of Training & Communications
Michelle Caiola			   Office Manager & Accounting Assistant
Diana McMillen			   Cleaning
Jill Ohm				   Clerk 
Devona Tate			   Accounts Payable
Jennifer Higbee			   HR Assistant
	 	 	
Travel Training
Lindzie Brett			   Transit Instructor

Division of Vocational Rehabilitation
Paula Bouwer			   Employment Specialist, 			 
				    Deaf Services Manager
Dave Scotton			   Employment Specialist, Deaf Services
John Manning			   Employment Specialist
Jennifer Higbee			   Employment Specialist
Jennifer Mohr			   Employment Specialist

Island County
Shirley Johnson Murray		  Employment Specialist

King County
Dan Rutten			   Program Manager
John Manning 			   Employment Specialist
Jennifer Mohr			   Employment Specialist



Washington & Alyeska Vocational Services Staff

San Juan County 
Cara Cohn				    Employment Specialist

Sedro-Woolley Adult Transition Program
Lori Havercroft				    Instructor

Skagit & Whatcom County
Julie Handy				    Program Manager
Lori Laigaie				    Lead Employment Specialist
Barbara Curry				    Employment Specialist
Donna Erlandson				   Employment Specialist
Rachel Dubois				    Employment Specialist

Snohomish County
Alex Diseth				    Employment Specialist
Denise Martinez				    Employment Specialist
Jennifer Higbee				    Employment Specialist
Krista Van Dyke				    Employment Specialist
Suzan Combs				    Employment Specialist
Traci Kreidler				    Employment Specialist

Alaska
Main Office
Tiffany Wilson				    Director of Alaska Services 
Danielle Wisdom				   Administrative Assistant

Division of Vocational Rehabiltiation 
Lynne Sauve				    Employment Specialist
Sharon Miranda				    Employment Specialist

Project Search
Sharon Miranda				    Lead Job Coach
Tony Bartley				    Job Coach

Veterans Services
Holli Yancey				    Contracted Services



Washington Vocational Services

Corporate Office
Division of Vocational Rehabilitation, 
Island, King & Snohomish Counties, 

Travel Training
22316 70th Ave W #D

Mountlake Terrace, WA 98043
Main: 425-774-3338

Toll Free: 800-398-4730
Video: 425-329-3676
Fax:  425-744-1555

	
Burlington

Division of Vocational Rehabilitation, 
Skagit & Whatcom Counties

Sedro-Woolley Adult Transition
503 E. Fairhaven Ave.
Burlington, WA 98233 

Main:  360-419-0910
	 Toll Free:  800-398-4730
	 Fax:  360-419-0915

	 San Juan County
PO Box 906

Eastsound, WA 98245
	 Main: 360-376-1014
	 Toll Free: 800-398-4730

Alyeska Vocational Services
 

Division of Vocational Rehabilitation, 
Project Search, Waiver & 

Veteran Services
2221 East Northern Lights Blvd. #108

	 Anchorage, AK 99508
	 Main:  907- 562-7019
	 Video:  866-915-9716
	 Fax: 907-344-7284

Washington  & AlyeskaVocational Services is accredited by CARF for 
the following Employment Services: Job Development, Job Supports, 
Job-Site Training and Employment Planning Services by CARF, 
Commission on Accreditation of Rehabilitation Facilities


